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Coastal Carolina University

FY 2023-2024 Budget Requests

Total Budget Requests (5) $26,503,536
Total Recurring Budget Requests (2) $11,868,899
Total Non-Recurring Budget Requests (1) $ 3,134,637
Total Capital Budget Requests (2) $11,500,000

Recurring Budget Requests (General Funds):
Tuition Mitigation - $4,916,381 '

¢ CCU is committed to keeping tuition and fees affordable, having frozen tuition for in-state students for
three consecutive years. In addition, housing rates only increased marginally in FY2023, after
remaining flat for eight years prior.

* Additional support in the form of recurring appropriations would allow the University to offset rising
costs without increasing in-state tuition.

* The most current projected HEPI increase of 5.2% was used to quantify this request. Allocating the
5.2% increase across the student headcount, the proportionate amount assigned to in-state students is
$4.916,381.

Non-Recurring Budget Requests:

Information Technology Infrastructure, Security, and Upgrades - $3,134,637

* General Funds are requested to upgrade current infrastructure systems and add security to protect against
ransomware, Items listed below will enhance the security of the University systems, financial and student
data and will also position the University to effectively recover in case of a successful ransomvware attack.

o $800,000 — Web Application Firewalls (WAF) upgrade

o $290,000 - Deploy DUO multifactor authentication for all students, faculty and staff

o $227,137 — CISCO Firewall 4112 upgrade with management console and RAM upgrade
o $100,000 — Addition of 4 Blade servers

o § 43,000 - Dell Storage Resource Manager (SRM) License and configuration

* General funds are requested to upgrade technology on campus to meet students’ educational needs and
provide additional resources to faculty.

o $650,000 ~ Upgrade aging equipment in student computer labs
o $550,000 - Purchase additional iPads and peripherals for faculty to use for teaching
o $310,000 — Expand virtual computing environment by adding mote CPU, storage resources and
additional licenses
o $109,000 - Enhance/Replace digital signage and e-boards to display information including
emergency notifications
$ 55,500 — Procure charging stations for student and faculty use throughout campus
l

O



Capital Budget Requests:

Edwards Humanities Building Renovation - $4,000,000

The Edwards College of Humanities and Fine Arts and the Edwards Humanities Building built in 2001
and is the most heavily trafficked building on Coastal Carolina University’s campus with more than
5,000 students - or half of the CCU student body - attending a weekly class in one of the instructional
spaces.

The Edwards College is home for Cultural Arts at Coastal and hosts between 70-100 concerts, theatre
performances, gallery exhibitions, film screenings, and presentations.

The past twenty years have left a very visible trace on the Edwards Building. Repairs and renovations
will remedy the heavy use and ensure that the classrooms, performance and studio spaces will be
upgraded to better serve the educational needs of the programs housed in the College.

The University has applied for a $1 million National Endowment for the Humanities (NEH) Challenge
Grant. The NEH Challenge Grant is a 4:1 match up to $5 million; therefore, the University requests $4
million of state support. The grant would then fund $1 million. As a requirement of the matching grant,
eligible appropriations must be earmarked and make explicit reference to the purpose supported by the
NEH Challenge Grant, i.c. "Edwards Humanities Building Renovation".

Pedestrian Walkway - $7,500,000

In response to increasing demand from a growing student population, several privately-owned apartment
complexes have been constructed along the S.C. 544 corridor.

The development helps ease the student housing deficiency, however, the housing complexes
constructed on the west side of the roadway have created a safety concern for students.

. In order to access campus from their housing, students must traverse the heavily traveled four lanes of

S.C. 544. Although there is a signalized intersection with a pedestrian crossing at Founders Drive, many
students elect to cross the congested roadway in areas with no accommodations for safety.

The University recommends constructing a pedestrian pedway to alleviate safety concerns and requests
state support of this project. Constructing a pedway would drastically reduce the possibility of injury or
death as a result of crossing 5.C. 544, while having no impact on traffic patterns and roadway
congestion.

Other Funds Budeet Requests:

Increase in Other Funds Spending Authovization - 36,952,518

CCU is requesting an increase in its spending authority to cover rising mandatory costs such as
employee cost of living adjustments, fringe benefits including retirement and health insurance, and
property and liability insurance. These costs continue to rise annually, and based on current projections,
the University anticipates that FY 2024 expenditures in these categories will exceed the authorized
spending by $6.02 million.

The University also asks for an increase in budget authority for telehealth access that is now provided to
CCU students. As part of the University’s ongoing efforts to prioritize the health and well-being of the
campus community, students now have immediate 24/7 access to medical and mental health support
through TimelyMD, the leading telehealth company specializing in higher education. The cost to the
University for this important service to our students is $940 thousand.



Federal Funds Budget Requests:

_ Coastal Carolina University has no Federal Funds budget requests in FY2023-2024,

Proviso Requests:

Coastal Carolina University requests no changes, deletions or new provisos in FY 2023-2024.

FTE Requests:
Coastal Carolina University has no FTE requests in FY2023-2024.
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